


Ephesians 4:7–12
But grace was given to each one of us according to the 
measure of Christ's gift. [8] Therefore it says,
“When he ascended on high he led a host of captives, 
and he gave gifts to men.” [9] (In saying, “He 
ascended,” what does it mean but that he had also 
descended into the lower regions, the earth? [10] He 
who descended is the one who also ascended far above 
all the heavens, that he might fill all things.) [11] And 
he gave the apostles, the prophets, the evangelists, the 
shepherds and teachers, [12] to equip the saints for the 
work of ministry, for building up the body of Christ, 



Ephesians 4:13–16
[13] until we all attain to the unity of the faith and of 
the knowledge of the Son of God, to mature manhood, 
to the measure of the stature of the fullness of Christ, 
[14] so that we may no longer be children, tossed to 
and fro by the waves and carried about by every wind 
of doctrine, by human cunning, by craftiness in deceitful 
schemes. [15] Rather, speaking the truth in love, we are 
to grow up in every way into him who is the head, into 
Christ, [16] from whom the whole body, joined and held 
together by every joint with which it is equipped, when 
each part is working properly, makes the body grow so 
that it builds itself up in love. 



Ephesians 4:7
But grace was given to each one of us
according to the measure of Christ's gift. 



Romans 12:6
Having gifts that differ according to the grace 
given to us, let us use them: if prophecy, in 
proportion to our faith; 

1 Corinthians 12:11
All these are empowered by one and the same 
Spirit, who apportions to each one 
individually as he wills. 



Ephesians 4:7–12
[8] Therefore it says, “When he ascended on 
high he led a host of captives, and he gave 
gifts to men.” [9] (In saying, “He ascended,” 
what does it mean but that he had also 
descended into the lower regions, the earth? 
[10] He who descended is the one who also 
ascended far above all the heavens, that he 
might fill all things.)



Psalm 68:18
[18] You ascended on high, leading a host of 
captives in your train and receiving gifts 
among men, even among the rebellious, that 
the LORD God may dwell there.



Ephesians 4:7–12
[8] Therefore it says, “When he ascended on 
high he led a host of captives, and he gave 
gifts to men.” [9] (In saying, “He ascended,” 
what does it mean but that he had also 
descended into the lower regions, the earth? 
[10] He who descended is the one who also 
ascended far above all the heavens, that he 
might fill all things.)



Ephesians 4:11
And he gave the apostles, the 
prophets, the evangelists, the 
shepherds and teachers,



Ephesians 2:19–20
So then you are no longer strangers and 
aliens, but you are fellow citizens with the 
saints and members of the household of 
God, [20] built on the foundation of 
the apostles and prophets, Christ Jesus 
himself being the cornerstone,



1 Corinthians 14:3
On the other hand, the one who 
prophesies speaks to people for their 
upbuilding and encouragement and 
consolation.



Jeremiah 3:15
“‘And I will give you shepherds after 
my own heart, who will feed you with 
knowledge and understanding. 



Ephesians 4:12
to equip the saints for the work of 
ministry, for building up the body of Christ, 



1 Thessalonians 1:8
For not only has the word of the Lord sounded 
forth from you in Macedonia and Achaia, but 
your faith in God has gone forth everywhere, 
so that we need not say anything. 

Romans 1:8
First, I thank my God through Jesus Christ for all of 
you, because your faith is proclaimed in all the 
world. 



Ephesians 4:13
until we all attain to the unity of the faith and 
of the knowledge of the Son of God, to 
mature manhood, to the measure of the 
stature of the fullness of Christ, 



Acts 9:31
So the church throughout all Judea and Galilee 
and Samaria had peace and was being built up. 
And walking in the fear of the Lord and in the 
comfort of the Holy Spirit, it multiplied. 



Ephesians 4:14–16
so that we may no longer be children, tossed to and 
fro by the waves and carried about by every wind of 
doctrine, by human cunning, by craftiness in deceitful 
schemes. [15] Rather, speaking the truth in love, we are 
to grow up in every way into him who is the head, 
into Christ, [16] from whom the whole body, joined and 
held together by every joint with which it is equipped, 
when each part is working properly, makes the 
body grow so that it builds itself up in love. 



Philippians 1:9
And it is my prayer that your love may 
abound more and more, with knowledge
and all discernment, 



Community Group Quotes/Questions
•The contrast between verses 6 and 7 is striking. Verse 6 speaks of God as the Father of us all, who is 
above all, through all and in all. Verse 7, however, begins: But grace was given to each of us … Thus Paul 
turns from ‘all of us’ to ‘each of us’, and so from the unity to the diversity of the church. – John Stott

•Paul now transitions from speaking of the unity of the body to describing it in terms of its diversity. But this 
diversity has nothing to do with the various ethnicities, backgrounds, and natural talents of the individual 
members. It has to do with Christ’s sovereign distribution of divine gifts and abilities among the different 
members. – Clinton Arnold

•Here is incontrovertible evidence that the New Testament envisages ministry not as the prerogative of a 
clerical élite but as the privileged calling of all the people of God. Thank God that in our generation this 
biblical vision of an ‘every-member ministry’ is taking a firm hold in the church. – John Stott

•Biblical literacy is not to be confused with Christian maturity. Homiletic accuracy is not the same as 
godliness. Theological dexterity is very different from practical holiness. Successful leadership is not the 
same as a heart for Christ. Growth in influence must not be confused with growth in grace. – Paul David 
Tripp



Community Group Quotes/Questions 
(continued)

1- Greg started the message by saying, “unity is NOT the same as uniformity.” What exactly is 
the difference? Was there a time in your life where you felt the pressure to be exactly like 
everyone else? What is the danger of this kind of wholesale adaptation?

2- According to Ephesians 4:7-11, who doles out spiritual gifts? Why is the “giver” of these gifts 
such a significant point of emphasis for the apostle Paul (remember, he uses the Old Testament 
to back it up!)? Why is it important to remember that EVERY Christian as been uniquely gifted? 
Is there a difference between natural talents and spiritual gifts?

3- What would you say to someone who says “I’ll just show up on Sundays, listen to a sermon, 
put some money in the offering- I don’t really have anything else to contribute to the life of the 
church”?

4- Should expect the pastors and leaders to “do the work of the ministry?” What’s wrong with 
that kind of expectation? How could we encourage others to be actively involved in serving in 
the church?


