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Volunteer and Leaders Meeting Breakout 

Break up into small groups for where you most regularly serve (if you serve in 2 or more areas, 
just choose one):  

• Greeting, ushers, front line 
• Coffee and hospitality 
• Children’s (maybe 2 groups if large) 
• Worship, tech, and media 

Area leaders: Begin by reading all questions for a section out loud—then spend some time 
discussing what most grabs the group’s attention. Pick one person to share the results on 
microphone when we regroup around 9:45am. 

Inviting 
• What would it look like at CFC if we all invited people consistently? 
• What are things we do so well that make you want to invite others? 
• What are things we do on a Sunday that cause you to pause when thinking about 

inviting others? 
• Are you finding yourself growing in your invitation fervor lately? 
• What resources help you best with invitations? (i.e. business cards, website layout, video 

introductions, living room events that you can invite folks to first) 

“I am coming back next week” moments 
• How would you define a “I’m coming back next week” moment? 
• Can you explain a specific story when something happened that caused a guest to 

return at CFC? 
• How can we spread this culture? 
• What needs to change in the way we operate to create this EVERY week? 

Huddles 
• Why are we trying to do huddles at CFC? 
• What time would best work for our group to arrive on Sundays in order to have an 

effective huddle? 
• If we are serving at the second gathering, what time would be best to arrive for the 

huddle? 
• Where is the best location to do a huddle for our ministry area? 
• Who will lead the huddle if the usual person isn’t around? 

Prepare to wrap up by 9:45am and meet back in the sanctuary to share.


